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Mitigation

Mitigation purpose

Mitigation Planning
Committee

Plan components

— University profile

— Hazards risk assessment

- Impact assessment

— Mitigation goals and activities
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Purpose

To direct the actions of departments and agencies in
the event of an emergency/disaster

Lays framework to save lives, minimize injuries,
protect property...preserve university functions

Outlines actions for university departments and
stakeholder agencies

Deals with events that do not occur on a daily basis
and/or cannot be handled quickly by response
personnel



Emergency Support Functions

Transportation Animal Care

Communication @ Energy & Utility Services

@ Facilities/Infrastructure Law Enforcement

Fire Damage Assessment
Emergency Management @ Public Affairs

@ Emergency & Human Services In-Place Protection & Evac
Resource Management Human Resources
Health & Medical @ Student Svcs. Management

@ Search & Rescue I.T. Services

Hazardous Materials Volunteer/Donations Mgt.



Recovery Plan
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Previous Emergency
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Emergency Operations Center

Events:

« Employee picnic

e Presidential debates |
e W.ILL.D.

e Commencement

« Scheduled protests

Incidents:

e |ce storms
 Regional flooding
e Building flooding
e Student deaths

e Shooting incidents on campuses

* International support to faculty and students (Turkey coup)
e Liaison support to partner hospitals during incidents
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anizational Structure

WashU Emergency Operations Center (EOC)

Executive Leadership
Team

Organizational Structure

cocm WashU EOC

anager .
e Incident

Management
Team
Liaison
Officer Lead PIO Joint
S e—  Information
Info Center

Crisis
Communications
Team

Policy Group
Management Staff

General Staff

EOC Support Staff

Field Staff

Operations Section

Logistics Section
ESF 7: Logs & Resource
Support

Planning Section
ESF5: EM

Public Safety Branch:

ESF 2: Comms

ESF 4: Fire

ESF 9: S&R

ESF 10: HazMat

ESF 13: Law Enforce.
ESF 16: In-Place Prot.
& Evac.

Infrastructure Branch:
ESF 1: Transportation
ESF 3: Facilities

ESF 12: Energy

ESF 14: Damage
Assessment

ESF 19:IT

Facilities Emergency
Response Group
(Wusm)

Damage
Assessment
Group

Human/Animal
Services Branch:
ESF 6: Emerg Assist
ESF 11: Animal Care
ESF 17: Human
Resources
ESF 18: Academic &
Student Affairs
ESF 20: Vol. &
Donations Mgmnt
ESF 21: International
Travel

1
Medical Care
Group
ESF 8: Health

Situation Unit
ESF 14: Assess.

Documentation
Unit

Demobilization
Unit

Technical
Specialists

Finance/Admin Section
ESF 7: Logs & Resource

Insurance
Claims/f
Recovery Unit

Purchasing
Unit

s Contracts Unit
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Print Dashbosrd Lacation Descrip. ‘Commencement Schedule - All What is your status update?

ceremonies

o700 Brockings Terace Closed Brookings Temace will be closed during ceremany s’ 2018-May-24 0822 Theresa Hom Emergency Management Graduation is ending
New Event Activity
08:00 Candidates assemble Designated paints & 2018-Msy-1810.08  Anna Taylor Emergency Mansgement  Ceremony has ended
New Entry: Incident Status Update
08:20 Procession starts Quad S —— &' 2018-May-18 08:30 Brandon Rob... Emergency Management  The procession for 2018 Commencement has begun.
1100 Ceremany ends Quad NWS SH Forecast » 2018-May-18 07:53 Brandon Rob... Emergency Mansgement NWS confirms no lightning ssscciated with the rain system moving in.
11:00 Fox School Reception Steinberg Hall Terace Ceremany live sreaming link (8:30) &' 2018-Msy-1807.20  Anna Taylor Emergency Management  NWS update - heavy rain to start around 7:45 - 7:50 8.m. WashU fo see moderate fo heay
11:00 Enginearing Reception Lopsta 203 B &' 2018-Msy-18 08:50 Brandon Rob. Emergency Mansgement  All remote, altemate viewing |scations, indluding the Athletic Comples will be spen fory
11:00 Univ Callsge Racsption Wsmen's Builsing Loungs L' 2018Msy-18 0820  Grandon Rob.. Emergency = take 210830 using rain shorienad ceramony,
11:00 Oooupational Therapy Reception  Holmes Lounge: &' 2018-Msy-180800  Anna Taylor Emergency Mansgement  EM staff monitoring westher conditions at Danforth ECC
1:00 Graduste School Reosy Lawn south of Cupples I L' 2018-Mey-1808:00  Anna Taylor Emergency Mansgement  Par NWS |atest update, percent chance increased to 80% throughout ssmmencement pe
11:00 Collags of Arts | Scisnces Recsp.. Lewn wast of Olin Litrary
£ T, ] 0 4 it ¥

Commencement Key Key Numbers
uments

Commencement Emergency Gui HWS: 8384471387
Commencement 2018 Traffic Plan Frank Cell: 314-857-8673

Commencement IAP

Commencement 2018-SPECIAL
SECURITY CONSIDERATIONS

Public Affairs News Tzsm
Commencemant assignments
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Keys to a successful continuity
program

« Why
o Why does your organization need continuity plans?
 What
o What are you trying to accomplish with planning?
« Who
o Who needs continuity plans?
e How

o How will you facilitate the process of completing
continuity plans?




Planning Process

Step 1 Step 2 Step 3 Step 4 | Step 5

Introduction to Develop basic plan Identify essential Develop concept of Final approval of
continuity functions and operations plan
planning recovery strategies




Questions?




washuready@wustl.edu



mailto:washuready@wustl.edu
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